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Strategic Thinking is the Defining Trait of Successful 
Enterprises 

Barrington Consulting Group is a recognised leader in the development of strategy, strategic 
systems, governance and performance optimisation 

We have ongoing relationships with many Australian organisations, assisting them to develop the 
infrastructure of enduring success 

Our approach is to deliver client solutions through our strengths, and where sectoral experience 
is required, to partner with  specialist organisations. In this way we ensure optimal client 
outcomes are achieved 

 What our clients say: 
 

... we would not have achieved our desired outcomes without your professional service and advice … 
 

… the framework, process and deliverables developed and implemented with management and Board have 
enabled us to clarify our strategic direction and focus … 

 

... the manner with which you were able to keep the focus on the strategic issues was critical to our success 
and was a reflection on the professionalism you demonstrated … 
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Strategic Advice, Development, Management and 
Performance 

Strategy Development: Barrington has developed a flexible, scalable and meaningful approach to 
developing strategy and guiding decisions on strategic options. Our reputation is built on sound 
research, analysis and insight, appropriate engagement of Board and Executive teams, and effective 
delivery of desired outcomes.  We aim to develop a better economic model that guides clients’ 
decisions about growth, acquisition, divestment and protecting the core of the business. 

Starting at the top: we ask, “what is your organisation’s purpose?”, and use clarity of purpose to set 
major objectives and to guide the entire strategy 

Analysing industry and environment: we assist with a systematic, data-driven assessment of how 
industry and market dynamics, and other factors external to the organisation, affect performance 

Assessing capability: analysing an organisation’s value chain, we assist management to identify the core 
capabilities required to deliver the strategy 

Identifying strategic issues: experience and sound methodology tells us that it is crucial to focus on a 
small number of well-defined and truly strategic issues 

Developing strategies: using innovative conceptual models and analytical tools, and drawing on 
economics, marketing and finance, we work with clients to develop high-impact strategies that address 
the strategic issues and create value 
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Strategic Advice, Development, Management and 
Performance … 
Argenti Strategic Planning System: Barrington Consulting Group is the Australasian Partner for 
the Argenti Strategic Planning System.  Argenti has been used successfully by leading corporate, 
government and non-profit organisations around the world for over 40 years 

Strategy Implementation and Review: Strategy is worth nothing if it is not effectively 
implemented. Barrington assists clients convert strategy into an execution framework. We 
emphasise the importance of ongoing strategic dialogue within and between Boards and 
Executives to help implement, monitor and review strategy. Barrington also provides ongoing 
review and advice to Board members and Executives in strategic effectiveness. Our experience, 
diversity of backgrounds, exposure to multiple industries, and access to the latest management 
thinking provides a valuable resource for  our clients 

Performance: Barrington has developed a reputation for establishing strategic focus for 
organisations, and for developing the performance measures that focus the Board, Executive and 
Management on the right issues 

Communicating & Monitoring Strategies: We implement monitoring frameworks, including 
custom-designed and Balanced Scorecard, ensuring alignment of strategy, activity and 
performance measurement across the organisation 
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Governance – Board and Director Reviews, Policy 
Development and Transition Planning 
Board Performance 

Barrington is adept at uncovering the issues that underpin the performance of Boards.  We use a 
highly engaged process to identify the drivers of performance and gain agreement on the areas 
where the Board can add most value.  In practical terms, Barrington assists Boards to:  

• Debate and develop a shared understanding of the roles of Board and Executive 

• Improve the relationships between Board and Executive 

• Clarify the expectations of Board members and subsequently identify the required professional 
development 

• Develop frameworks to understand and  engage with risk 

• Optimise performance, monitoring and reporting frameworks 

• Address Board succession 

• Design Board involvement with strategy, including the identification of the strategic issues the 
Board wants to engage with 

• Develop strategy, via one-off engagements or as part of a program of assistance 
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Complex Decision-Making, Decision Support and 
Organisational Review 
Complex Decision Making 

It is a management truism to say that the world is becoming more complex. But is it also true to 
say that the way we deal with complexity is keeping pace?  Barrington uses dynamic system 
models to assist clients to deal with the complex decisions they face. The approach is built up 
from an extensive fact base and a detailed investigation of the client’s circumstances. The result 
for clients is improved systems thinking that allows them to investigate scenarios and understand 
the potential unintended consequences of decisions 

Decision Support 

In this day and age, being “successful” is generally about doing things better. At some time or 
another we are all confronted by big decisions that will impact on our overall performance and 
business worth. Barrington is able to assist companies make better decisions by focusing on the 
real issues and not the many peripheral matters that cloud our judgements. Distilling what is 
important is as meaningful to your success as the final decision itself 

Organisational Review 

Barrington is available to undertake an in-depth organisational review of your business to identify 
the factors that may be inhibiting your organisation from reaching its full potential. Our processes 
that are so effective in delivering superior strategy, are equally effective in identifying the 
“elephants under the table” that will allow your business to outperform your competitors 
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The Barrington Approach 
Barrington has a strong focus on client needs.  We 
will facilitate client engagements and use proven 
methodologies to develop and implement fact-
based strategy, drawing on our in-house analytical 
capabilities and frameworks.  We are recognised 
for our ability to engage and draw out Boards, 
senior management and stakeholders through our 
collaborative approach, and distil critical issues 

We specialise in providing ongoing advisory 
services to the CEO, Chairman and senior 
management of organisations, as well as assisting 
with the development of customised frameworks 
and processes that meet current requirements 
whilst being adaptable to future needs 

Barrington’s purpose, approach, point of difference 
and values are integrated to deliver benefits 
through an absolute focus on client needs 

This integration allows us to develop long-standing, 
value creating relationships with clients.  These 
relationships are built on trust, openness and a 
desire to add value to our clients 

Thinking 

Planning  

Implementing 

Our Purpose 

Create value by 

partnering with clients 

to provide strategic 

support and 

solutions 

Our Approach 

Develop tailored 

solutions to meet client 

needs using proven 

methodologies and high 

levels of client 

engagement 

Our Point 

of Difference 

Proven ability to 

engage boards and 

senior executives 

Our Values 

Integrity 

Contribution 

Learning 

Service 
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What Sets Us Apart: ‘Our Strengths’ 

Our clients have identified a number of key strengths in the Barrington approach: 
 

Engagement: We work hard to understand and confirm each client’s needs. We make strategy 
and governance ‘real’ by taking a pragmatic approach. We help clients define the problem and 
then identify and articulate their own solutions. We provide analytical support and advice where 
it is needed on a better way of doing business 

 

Professionalism: We apply our values, experience, expertise and responsiveness to every client 
engagement. We earn and rely on their trust in us. We build enduring relationships that serve the 
future needs of our clients 

 

Authenticity:  We are open and honest with clients at all times. Even when we have to present 
challenging issues, we do this with the intention of assisting people and organisations to be the 
best they can. We can’t help everyone; if we are unable to add value, or if others are better 
equipped, we say so 

 

Outcomes: We help clients build the capabilities to achieve results and assist in the design of 
frameworks and measures necessary to get on track and stay there 
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What Our Clients Say About Us 

“The Strategic Framework and Strategic Planning Process Barrington developed was very 
effective. The process led to very good strategy development for the EPA board and clear linking 
of initiative and actions in the OEPA's Corporate Plan to address the EPA's key strategies.” 
 

Kim Taylor, General Manager, Office of the Environmental Protection Authority 

“Having done quite a few of these types of exercises over the years, I can honestly say I found 
this process to be one of the most fulfilling, due in no small part to your efforts to understand 
the complexities of our business.” 
 

Dr Paul Vogel, Chairman, Environmental Protection Authority 

“The(Argenti) process fosters a real sense of ownership and has a positive effect on morale.” 
 

Michael Chaney, Ex-Chairman, Wesfarmers Ltd 

“As Chief Executive, I know that the Barrington process resulted in a dramatically improved 
working relationship between the board and the management of the business.” 
 

Michael Malone, CEO, iiNet Ltd 

“In reviewing the performance of Perilya’s board, this journey of exploration accurately 
identified the key issues and built a clear path forward in the minds of the directors.” 
 

Patrick O’Connor, Non-Executive Deputy Chairman, Perilya Ltd 
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What Our Clients Say About Us 

“… the work undertaken by Barrington Consulting Group has been very effective and has helped 
the Board to identify key strategic issues affecting the industry and same of the things industry 
believes the BCITF could undertake to address those issues.” 
 

Ian Hill, Chairman, BCIT Board 

“The results of Barrington have led to a clear framework that provides Silver Chain with an 
operating direction and coherent link to our day to day business.” 
 

Christopher McGowan, Chief Executive Officer, Silver Chain 

“Barrington’s have made a substantial contribution to our Strategic Plan.” 
 

Lyle Kenny, Property Development Manager, Perron Group 

“Thank you for your excellent contribution to the effectiveness and sustainability of Surf Life 
Saving into the future …… sincere thanks for the valued and in-kind contributions you have made 
to bring the project report on time and on budget.” 
 

Ron Rankin AM, President, Surf Life Saving Australia 

“…the resultant plan will enable Treasury Corporation to move forward into the future with clear 
strategic direction.” 
 

Tim Marney, Chairman, Western Australia Treasury Corporation 
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Our Senior Team 
Mr John Barrington – Managing Director BBus MBA FAICD 
John is acknowledged as an authority on Strategy. His ability to engage Boards and 
Executives in strategic discussions has been proven over 20 years in working with 
corporate, government and community enterprises across Australia, in the resolution of 
strategic issues, development of corporate plans, design of Board governance policies and 
complete Board and Executive performance reviews. In the community, John is the 
Chairman of Anglicare WA and a Board member of the Perth International Arts Festival. 

 

Ms Diane Smith-Gander – Strategic Advisor B Econ MBA FAICD FCSA 
Diane has 20 years of experience providing strategic advice to leading corporations globally. 
She was previously a Partner with McKinsey & Company in the USA where she led major 
merger and transformation projects and had exposure to a wide variety of businesses in 
areas such as financial services, pharmaceuticals and retail across the globe. Diane spent 11 
years at Westpac Banking Corporation where her most recent role was as Head of the 
Business and Technology Solutions and Services Division. Diane is a non-executive director of 
Wesfarmers Ltd, Transfield Services Limited, Co-operative Bulk Handling Limited and CBH 
Grain Limited and deputy chairman of the NBN Co Limited (National Broadband 
Network).  She is a member of the University of Western Australia Business School Advisory 
Board.  
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Our Senior Team … 

Ms Collene Hansen – Senior Consultant BPsych, GradDipAppFin, FFIN, MAICD 
Collene has over 25 years experience leading and managing strategy, planning and 
marketing in financial and consulting services.  She was previously General Manager 
Strategy and Marketing with GESB, WA’s largest superannuation provider, where she 
was responsible for strategy, brand, research, products, marketing, sales and on-line.  
She was instrumental in transforming GESB to a market leading superannuation 
provider. She was also responsible for the development and implementation of a 
successful financial planning company, was an APRA approved Responsible Manager 
and an executive director for 5 years.   
 
Prior to GESB, Collene spent 9 years as a management consultant with Barrington 
Consulting Group, working with boards and executives of corporate and government 
entities.  She led corporate, marketing and distribution strategy projects as well as 
feasibility studies for financial services companies, health funds, industry associations 
and government utilities.   Previous roles include Head of Market Planning and 
Development at Challenge Bank, and Business Manager for personal superannuation, 
life insurance and savings plans for AMP (Australia).   
 
Collene’s focus is on fact-based strategy formulation and alignment, financial and 
resource management, and KPI alignment.  
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Our Senior Team … 

Mr John O’Donnell – Senior Associate FAICD FAIM 

John has a background in strategic direction setting at board and executive level in a range of 
industries.  In the past 20 years he has led many high level strategic planning assignments in 
all states of Australia, UK, USA and Asia. Amongst these projects are a number that have 
involved developing innovative solutions in the agribusiness sector. Other projects have 
included clients engaged in various local, national and international food processing sectors, 
horticulture, and sheepmeat growing, processing and export.  He has served as director and 
Chairman of a range of corporate and not for profit organisation.  He founded Foodbank WA 
in 1994 and was its inaugural Chairman. 

 

Mr Will Hamilton – Senior Associate BComm CA 
Will has over 15 years experience modelling the shareholder value impacts of strategic 
discussions. He specialises in Shareholder Value Added analysis, customer data analysis to 
predict future purchasing behaviour and financial analysis. 
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Our Senior Team … 

Mr James Bairstow – Senior Consultant BSc (Hons) GAICD 

James brings clarity to board performance improvement. Since joining Barrington Consulting 

Group in 2005, he has assisted defining governing boards of publicly-listed companies such as 

iiNet, Peet and Macmahon, non-profit organisations that include Surf Life Saving Australia, 

HBF and Silver Chain, and government entities like the Water Corporation and National 

Health Call Centre Network. James’s breadth of experience provides the basis to resolve 

issues at divisional, organisational, sectoral, state or national levels. In addition to functional 

reviews and strategy development engagements, he has assisted the Department of Premier 

& Cabinet and the Department of Sport & Recreation to prepare policy. James also completed 

an internship with the United Nations Development Programme, focussing on the 

development of strategies for the improvement of responsible business practice throughout 

Croatia. James has completed a Bachelor of Science with Honours and a Diploma through the 

Australian Institute of Company Directors.  
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Our Senior Team … 

Mrs Ngoi-Keng Chen – Senior Consultant BA BEc (Hons) 

Ngoi-Keng brings 20 years commercial strategy, planning and market analysis experience; 
including a track record of business case development. She has extensive marketing 
management experience in the financial services sector in Singapore and Australia; and 
has also held senior positions in member-based organisation Ngoi-Keng holds an Honours 
Degree in Economics and a Bachelor of Arts, with majors in Economics and Sociology, from 
the National University of Singapore. 



The Argenti System of Strategic Planning 
 
 

“The (Argenti) process fosters a real sense of ownership and has a positive effect on morale” 

Michael Chaney, Chairman Woodside Petroleum, National Australia Bank 

 
“It’s the best planning system I have seen” 

Trevor Eastwood, Ex-Chairman, Wesfarmers 
 

“It forces each of our businesses to call out their elephants. If you don't face into these issues, they will 
have a material impact” 

Cameron Clyne, CEO, National Australia Bank 
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What is Strategic Planning? 

• Strategic Planning is a review by a firm’s senior 
management to see where their organisation 
stands, and what major steps it must take in 
order to prosper over the coming years 
 

• Strategic Planning is not some hi-tech exercise 
that is conducted by specialists 
 

• Organisations of every size and type increasingly 
have to make major decisions, which reflect the 
changes taking place all around them 
 

• Growing complexity of the business world 
makes these decisions even more difficult 
 

• Many Executives, even those in very senior 
positions, tend to concentrate on short-term 
emergencies 
 

• A balance is required between the short, 
medium and long-term needs of the business 

Monitoring 

Thinking 

Planning  

Implementing 

“Strategic Planning  
is a systematic process  

for obtaining  
a consensus  

among the top people on the  
half dozen issues  
that will have a  
massive effect  

on the long-term  
performance of the organisation.”  
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The Argenti System 

• The Argenti System of Strategic Planning is designed for use by organisations that want to take 
strategic decisions more formally 

• It is simple and disciplined; a systematic methodology for identifying and resolving the key 
strategic issues on which the long-term future of a business depends 

• It is the result of four decades of experience of introducing strategic planning into hundreds of 
organisations around the world 

• The system is divided into six clearly defined Stages. It offers a structured, straight-forward 
and jargon-free approach to strategic planning and delivers the solid foundations on which an 
organisation can build its future 

• The Argenti System builds on the knowledge and experience of all of the key staff within an 
organisation 

• In using The Argenti System, you will always know what you are doing and why – and what 
you need to do next – as it provides clarity around the purpose of the organisation and the 
strategies to be employed 
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The Argenti System … 
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The Argenti System … 

• Argenti focuses on truly strategic issues. Strategic issues are the issues that must be resolved 
if the organisation is to prosper over the long-term. All other decisions will logically follow on 
from these key strategic priorities 

• The feature of The Argenti System is the way that it identifies and assists organisations to 
address these few key issues 

• The System shows you where to look for trends and events that could have a significant 
impact on your organisation 

• It is like an elephant hunt. It shows you how to recognise elephants and who or what to take 
on your quest to find them 

• It also shows you how to devise a set of strategies that will deal with an organisation’s 
elephants 
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Strengths of The Argenti System 

1. The Argenti System is more systematic than other approaches 

2. It results in a small practical set of strategies 

3. It is designed to include everyone who can contribute to strategy discussions 

4. Its instructions are clear and simple to follow 

5. It avoids the use of management jargon and academic techniques 

6. It shows how to avoid the major planning mistakes 

7. It interfaces readily with existing business planning, forecasting and budgeting processes 

 

“I think the most powerful aspects of the System are its logical, structured approach to planning and the way it clearly defines such 
things as objectives, strategies, strengths and opportunities; things which often get confused in planning exercises. This leads 
participants in this planning process to think logically about issues and to develop appropriate strategies for going forward. In 
addition, by bringing a number of levels of management into the planning system, the process fosters a real sense of ownership 
and has a highly positive effect on morale."  

 Michael Chaney 
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Summary 

What Argenti Is: 

Simple   
There are no flashy gimmicks to distract the 
planning team from the key issues 

Structured  
A framework to guide you through the 
strategic planning process 

Disciplined  
The discipline of the system assists planners 
to think clearly about the issues facing the 
organisation 
 

Proven 
The system has been successfully applied to 
different organisations across the globe for 
over 40 years 

What Argenti Isn’t: 
 

Vanilla  
The insights gained through the process can 
challenge commonly held beliefs in the 
organisation 

Easy  
The System requires commitment from the 
organisation 

Inflexible  
The system is a framework: the output 
depends on what goes into it 
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Contact Us 

 
Phone: (+61) 8 9420 1900 

Email: consult@barrington.com.au 
L1/7 Havelock Street, West Perth WA 6005 

PO Box 545, West Perth WA 6872 
www.barrington.com.au 

 
 

mailto:consult@barrington.com.au
http://www.barrington.com.au/

